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National Nonprofit
Surveyed over 1.6 million students
39 states
Mission: Feedback for continuous improvement 



Our work together over the past three years: 
Leading through Listening

2017-18: Spring

2018-19: Spring

2019-20: Spring → Fall 2020-21 (October)
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THE GROUNDWATER APPROACH



Who are we hearing from? 
Over 8,000  MISD Community Members!

(8,815 to be exact)

6,744 students (88%) [range = 64%-100%]

1,465 parents & guardians (15%)

606 staff 

+766, or nearly 10%, more responses than the previous YouthTruth survey 
administration
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MISD ratings in a comparative context



Academics: Design innovative learning environments 
while increasing academic rigor through aligned teaching 
and learning. 

DISTRICT GOAL 1

1 2 3



Goal 1: Academics

The majority of students (over 50%) across all levels rated positively in 
response to questions about student engagement and academic challenge. 

Survey Theme
 

Engagement

Academic Challenge



Goal 1: Academics

Ratings from all groups in response to questions about academic expectations fell in the top 
half, relative to YouthTruth’s aggregate dataset. 

● Elementary School Students: "'Does your teacher ask you to keep trying when the work gets hard?" 
● Secondary School Students: "Most of my teachers don't let people give up when the work gets hard."
● Family: "My school sets high expectations for students." 
● Staff: "My school sets high expectations for students." 



Goal 1: Academics

Ratings from all groups in response to questions about education quality fell in the top half, 
relative to YouthTruth’s aggregate dataset. 

● High School Student: "I am getting a high quality education at this school." 
● Family: "My child is getting a high quality education at this school." 
● Staff: "Students are getting a high quality education at this school."



Goal 1: Academics - Middle School Spotlight

Compared to other participating middle schools, middle school students’ 
highest rated question was: “I enjoy coming to school most of the time.” 



Goal 1: Academics - Relevance: High School Spotlight

Only about 1 in 3, or 
32%, of MISD high 
schools students 
surveyed feel that what 
they learn in class helps 
them outside of school.



Safety & Social-Emotional Learning: Provide a safe 
and secure learning environment that supports the social 
and emotional well-being of our school community. 

DISTRICT GOAL 3

1 2 3



Elementary Middle High

Goal 3: Safety & SEL

“Do you feel safe during school?”



65% of students surveyed at Midlothian 
Independent School District responded 
positively to the following:

Do you feel like a real part of your school 
community?

Goal 3: Safety & SEL (ES)

“I really feel like a part of my school’s community”



Goal 3: Safety & SEL (MS)

“I really feel like a part of my school’s community”



Goal 3: Safety & SEL (HS)

“I really feel like a part of my school’s community”



Communications: Build a strong foundation of the 
MISD culture through communication to empower all 
stakeholders.

DISTRICT GOAL 6

1 2 3



Goal 6: Communication

Family Feedback for District Office



Goal 6: Communication

Staff Feedback for District Office



WHERE WE GO FROM HERE 



HOW TO DO A 
YOUTHTRUTH DATA ACTION CYCLE: 

Start at: youthtruthsurvey.org/backpack

https://youthtruthsurvey.org/backpack/


One word.



“To listen is to 
lean in softly 
with a willingness 
to be changed 
by what we hear.” 
 – Mark Nepo, poet

The exquisite Risk: Daring to Live an Authentic Life (New York: Three Rivers 
Press, 2005)

Image: Elementary Students at Evergreen School District (San Jose, CA) 
process and prioritize their YouthTruth data (2019). 
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